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I L GS  I L NS     

15 Local - failure 

to deliver 

major 

projects 

1) Reputational risk 

to the Authority 

 

2) Inability to 

deliver strategic 

vision 

 

1) Increased 

confidence in 

corporate 

decision-

making 

 

2) Robust 

project 

management 

processes and 

contract 

monitoring 

4 4 16 1) Robust 

project 

management 

 

2) Senior 

Responsible 

Officers 

 

3) Capital 

monitoring and 

progress 

reporting to CLT 

3 3 9 1) Clarity of roles, 

responsibilities and 

accountabilities with 

greater transparency 

and equal application 

of principles 

 

2) Clarity of scope 

 

3) CLT to understand 

what their role is  on 

major projects and to 

take corporate 

responsibility 

 

4,5,9 Owner: CLT 

 

 

 

 

Manager:        

Chief 

Executive 

Ongoing 

 


